Harris Park Metropolitan District Meeting Minutes

Date: Saturday, December 8, 2018 Time: 9:00 am
Place: Harris Park Community Center Purpose: Regular District Meeting

e  If oudience members engage in video recordings of the meeting, the members must be behind the kitchen counter. If audience
members engage in audio recordings of the meeting, the recorder must be placed on the table in front of them, for other
audience members to see.

s  Personal conflicts and grievances between community members are to be addressed on personal time and not at Harris Park
Board meetings. Sarcasm between community members at board meetings will not be tolerated. Board meetings are for
community business only.

Attendance:

Directors: (Cal Stevens, Brian Gibson, Elise Martin, Buddy Kasulke); Bookkeeper/Administrator: {name); Audience
members(signed in): Paige & Mike Vincenzetti, Pete Cote, Ken & Mona Hoehner, Rob Alinder, Steve & Daria Eddleman, JoAnn
Humphrey, Mercedes Sornsuwan, Brad Gasaway, Simon Lawson, Noel Bungard, Bryan Orcutt); Audience Members (not signed

in): Beth Bratz, Tina Stevens, Danita Gregory.

1. Opening:
a. Calito Order- 9:00 AM
b. Pledge of Allegiance & Moment of Silence. Cal acknowledged the passing of President George H. W. Bush.

Cal announced the resignation of Director, Liz Biggs. Discussion will continue under New Business.

2. Approvals:
a. Today’s Agenda: Motion to approve made by Elise, seconded by Buddy, ali approved with addition

of Appointment of New Director under New Business.
b. Meeting Minutes: (November 10, 2018): Motion to approve made by Buddy, seconded by Cal, all

approved.
c. Treasurer’s (Cash) Report: Motion to approve made by Buddy, seconded by Brian, all approved.
d. Payment of Bills: Motion to approve made by Buddy, seconded by Brian, all approved.

3. HPMD Reporting Items (Recreation-YTD):

a. Community Fees: S 7,350
b. Fishing Badges: $ 13,195
¢. Horse Corral: S 240
d. Community Center Rentals: § 570
e. Community Breakfast: $ 1,052
f.. 911 Sign Orders: $ 685
g. Donations:
General Donations S 1,150
Dam Repairs S 800
Community Center S 449
Children’s Activities S 330
Plaque Fund $ 50
Newsletter S 20

4. HPMD Reporting items (Water & Sanitation):
a. Meter Readings:
Community Center Well: 1012.82.3 (11 gallons used) {Community Center #5791363)
Community Center Hydrant: 1298.22.9:4 (227 gallons used) (Street Access #5758360)
Bartimous Rd Well: Closed
Dam #1 Gauge: 7 feet, Dam #2 Gauge: 17.1 feet

b. Well Water Testing: (Jan, Apr, jul, Oct)
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Harris Park Metropolitan District Meeting Minutes (continued)

Date: Saturday, December 8, 2018 Time: 9:00 am
Place: Harris Park Community Center Purpose: Regular District Meeting

if audience members engage in video recordings of the meeting, the members must be behind the kitchen counter. If audience
members engage in oudio recordings of the meeting, the recorder must be placed on the table in front of them, for other
audience members to see.

Personal conflicts and grievances between community members are to be addressed on personal time and not at Harris Park
Board meetings. Sarcasm between community members at board meetings will not be tolerated. Board meetings are for
community business only.

5. Committees & Other Activities
a. Dam Committee: Cal & Brian (Committee Members: Steve Eddleman, Steve Murphy,
Mercedes Sornsuwan, Beth Bratz) There will be a meeting Friday night, December 14, 2018
To review the grant..
b. Firewise Committee: Liz (Committee Members: Pete Cote; Jessica Sorenson, Ty Sorenson,
Jerry Humphrey, JoAnn Humphrey, Brian Orcutt, Phil Biggs, Chris Martin) Pete will check with Liz
on update. JoAnn Humphrey asked that she and Jerry be taken off the committee.
¢. Recreation Committee: Elise (Committee Members: Mercedes Sornsuwan, Beth Bratz, Pete Cote):
Elise gave an update on the taco toy drive. It was a big success. Christmas party with Santa is this
afternoon.
d. Fishing Activities: Rob Alinder asked that we include a “big fish fund” donation line item on the
new fishing application. He told us that many donations came in this past summer from those
who were fishing to stock the lakes with larger fish. It was very well received. Motion to include
an extra line item for “big fish fund” on next year’s fishing application made by Buddy, seconded by
Brian, all approved. Rob announced that he will not be a fish warden next summer, but he is willing to
help the next volunteer(s).

e. Other Activities: Playground Equipment Buddy will be installing the hardware on the playground
equipment as weather permits. Beth asked that the swing seats be installed immediately. Simon
talked to Buddy about the cameras. Gail received prices on Plexiglas/polycarbonate for the fishing
signs. It was decided to purchase polycarbonate. This will be postponed until spring. Pete will
check with Liz on the stakes for wetland signs and the 911 signs.

6. Communications:
a. Assorted junk mail {credit card offers)

7. Community Input: Mercedes asked for a committee to take inventory of the community center.
Tina Stevens suggested a small committee to clean up the community center.
Danita is concerned with the amount of colored ink on the budget.
Gail read an email from Jamie LaNear, our horse commissioner letting us know that the pasture is
being kept clean, and that we have room for 3 more horses.
Daria asked why there was nothing on the website about our dams, and the repair of Dam #1.
Buddy requested that we purchase another banner for our dam repair, and to relocate the banner that is
by the horse corral to the mailboxes on Shelton Drive and Park Rd.

8. Old Business:
a. Dam #1 update — Refer to notes under 5A Dam Committee.
b. Approval and adoption of 2019 budget: Budget approved and adopted. Motion made by Brain, seconded
by Buddy, all approved. Resoclution read by Cal, signed by Cal and Elise.
¢. Weatherization of community center building: No update due to busy schedules. A work day will be
planned in lanuary for everyone to help. This will be discussed at the next meeting.
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Harris Park Metropolitan District Meeting Minutes (continued)

Date: Saturday, December 8, 2018 Time: 9:00 am
Place: Harris Park Community Center Purpose: Regular District Meeting

s If audience members engage in video recordings of the meeting, the members must be behind the kitchen counter. If oudience
members engage in audio recordings of the meeting, the recorder must be placed on the table in front of them, for other
audience members to see.

e Personal conflicts and grievances between community members are to be addressed on personal time and not at Harris Park
Board meetings. Sarcasm between community members at board meetings will not be tolerated. Board meetings are for
community business only.

8. Old Business {continued):
d. Thanksgiving Potluck: Good time had by all.
e. 2019-2020 Newsletter: Gail asked for short articles and photos for our newsletter.
f. State of Colorado-HP Drinking Water System — Currently working with our attorney. The State
has informed us that they wish to make us a Public Water System as of January 1, 2019.
g. Grant Application with Park County update: To be reviewed by Dam Committee at their meeting
on Friday, December 14, 2018.

9. New Business:
a. “Keeper of the Flag:” Buddy announced that he will be the “Keeper of the Flag,” and he has
designated Mike Vincenzetti as back up. Mike is a veteran and knows flag etiquette.
b. Appointment of new director: Gail will provide the forms for application.
Cal read Liz’s resignation. Board accepted her resignation by motion made by Elise, and approved by
Buddy, all approved.

10. Adjournment: 11:00 AM, Motion made by Call, all approved.

pproved:

Dol S

Cal Stevens, President Brian Gibson, Vice Prgident

i-tv- 4

Elis&Martin, Secretary/Treasurer asulke, Director

Resigned as of December 8, 2018
Liz Biggs, Director
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